
   HISTORIC GERMANTOWN, NASHVILLE
  STRATEGIC PLAN SUMMARY

1. Develop an annual budget process and format for HGN

2. Crime: Appoint a Safety Coordinator for the calendar year at the January Board
Meeting (continuing).

3. Produce a Homes Tour completely underwritten by corporate sponsors.

4. The HGN board will underwrite one educational forum during the next 12 months.

.5. Identify project(s) for the Mayor’s Neighborhood Grants Program (immediately and
by the end of the second quarter of each year)

6. Develop a fully functional Internet website for the neighborhood (by the end of the
third quarter 2003).

7. Define a position description and identify a candidate for a neighborhood political
liaison (by the end of the third quarter of 2003).

8. Appoint a committee to identify problems and develop plans for improved litter
control (by the end of the third quarter of 2003).

9. Contact and welcome every new resident within 30 days of their moving to the
neighborhood (by the end of the third quarter of 2003).

10. Establish a walking tour and brochure (by the end of the third quarter of 2003).

11 Update and disseminate the neighborhood directory annually (by the end of the third
quarter of 2003).

12. Complete a feasibility study for streetscape improvements and make recommenda-
tions to the Board of Directors for action (by 30 September, 2003).

13. Inventory: Develop an instrument to inventory all land parcels in the neighborhood
from Jefferson to Hume and Eighth Ave. North to the river (by the end of 2003).



14. Design Review: Identify and evaluate design review mechanisms and disseminate
findings to the neighborhood (by the end of 2003).

15. Inventory: Conduct a survey of potential safety hazards in the public right-of-way
(streets/sidewalks/alleys) (by the end of 2003).

16. Define a position description and identify a candidate for a neighborhood advocate to
communicate the findings of the public safety inventory (by the end of the first
quarter of 2004)

17. Historic Zoning: Conduct an informational meeting for the neighborhood on Historic
and Conservation Zoning (by the end of the first quarter of 2004).

18. Compile and develop a data base of talents, resources and volunteer interests (by the
end of the second quarter of 2004).

19. Organize a meeting to discuss crime and safety issues with the surrounding neighbor-
hoods (by the end of the second quarter of 2004).

20. Develop content for a Germantown public relations kit with cost estimates for pro-
duction and identify proposed recipients for the materials (by the end of 2004).

21. Establish a neighborhood cleanup day at least once per quarter.

22. Identify three (3) non-Metro grant opportunities for the neighborhood (by the end of
the fourth quarter of 2004).


